How do you know if you need a new computer

system - and is funding support available? .....s.u..

Finding and implementing a new Management Informa-
tion System (MIS) is a long-term investment in your
business. It's a costly undertaking — even if youre Que-
bec-based and can take advantage of the recent Quebec
budget announcement that there will be new funding
support for qualifying MIS projects through Investisse-
ment Quebec (see my April, 2016 column).

Most businesses are frustrated with their existing sys-
tems. Information is not easily accessible, reports that
should balance don't, information is missing, changes
made to a report are time-consuming and costly — and
why does every manager need their own spreadsheet to
analyze the same company information? These are just
a few of the complaints that are often voiced.

There could be many causes, and the solution is not
necessarily the implementation of a new system. Like
every other business decision you make, replacing your
MIS needs to be done based on quantifiable data, not
anecdotal examples of deficiencies.

ACCESSING YOUR CURRENT SYSTEM

To accurately measure the status of your existing com-
puter system, you need to analyze the following:

« What are the real problems with my existing
system?

« AmIlosing business because of them?

« What additional labour costs am I incurring
due to system workarounds, like off-line spread-

sheets, reports or desktop databases (like MS
Access)?

« How vulnerable am I to human errors?

« How dependant
personnel?

is my business on key

« Am I losing ground to my competitors because
of my systems? For example, can your competi-
tors upload necessary artwork while you
cannot?

« Is your sensitive information secure in your
existing system?

« Is your system hampering your ability to pro-
vide better customer service, and thereby retain
good customers? Can it recognize repetitive
issues that could jeopardize your relationship
with your customers?

The results of your assessment should lead you to one of
two possible conclusions: either your system needs
replacing, or will very soon, or, if your transactional data
within your system is reliable, you simply need better
access toit.

DATA MANIPULATION TOOLS

While there are currently no available government
funds to subsidize the cost of implementing a data
manipulation tool, the costs of doing so are relatively
modest compared to implementing a new MIS. Data
manipulation tools are referred to as Business Intelli-
gence Systems (BI) within the industry. The way these
tools work are to access the data within your current
MIS and any other systems, such as accounting,
human resources, asset management, etc., and to then
consolidate the data into an easily retrievable data-
base which can be manipulated by the end user.

Things like dashboards, or interactive question-and-
answer queries become possible with a BI tool. For
example, your salesperson wants to know which cus-
tomers haven't ordered from you in the past four
months, and your operations department wants to
know how many orders were shipped late. You could
ask the BI database if there is a correlation between
late shipments and customer retention. One of our cli-
ents who implemented a BI system discovered that
while they were an excellent supplier to their top-tier
customers, they were doing a mediocre job satisfying
the needs of smaller clients. Today, the business is
once again growing as they continue to use their BI
tool to focus on business improvements.

MIS IMPLEMENTATION

The other possible outcome of your assessment of
your current systems issues is that you will need to
replace your MIS in the near to mid-term. If this is the
case, don't underestimate the work involved in this
undertaking. MIS implementations continue to have
higher than acceptable failure rates, and require a
focused and disciplined approach to selection and
implementation. As my business partner, and head of
our Systems Consulting Division likes to point out,
implementing an MIS is akin to climbing Mt. Everest.
You wouldn't undertake that challenge without the
support of a professional Sherpa, and you shouldn't
attempt to select and implement an MIS without pro-
fessional guidance. If your business is in Quebec,
funding help is available when you utilize profession-
al services. Elsewhere, the cost of this necessity must
still be your responsibility.

Elliot Schiller is a Director at Toronto's Teeger Schiller Inc.,
a firm specializing in government funding and systems
selection/implementation. His clients receive over $5 M
annually to support ongoing business innovation.

E-mail eschiller@teegerschiller.com, visit
www.FundingHelp.ca or phone 1-888-816-0222 Ext. 102
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Services Provided by Teeger Schiller Inc.

Management Consulting Division

* Existing Systems Evaluation * Logistics / Operations Consulting

* Existing Syste_ms Improvement ¢ Best Practices Consulting SYSTEMS H E LPCa
* Needs Analysis _ * Change Management AyTeegerSchiller
* New System Search / Selection » E-commerce Support

* Implementation Project Management « Data Mining / Business Intelligence

SR & ED Division / Grant Division

 |dentify and Develop Claim * SR & ED C.I.C.A. Continuing

* Engineers / Former Federal Employees Education Credit Courses F UNDING H E cha
* Up-to-date on Program Nuances and Changes * Free Consultation to Evaluate AyTeegerSchiller
¢ Templates Provided for Project Documentation Claim Potential

¢ SR & ED Technical Claim Preparation ¢ Meet with CRA to Support
* Training to Ensure Proper SR & ED Tracking and Defend Claim
* Government Funding Opportunities

Policy Governancee ° IT Governance

 Policy Governance® / IT Governance Workshops Ensurlng Fiduciary GOVERNANCE
. . Compliance ca
* Policy Governance® / IT Governance Implementation . ;
B * Develop Board of Directors by TeegerSchiller
» Board Coaching ! y
Policy Manual

* CEO/ED/CIO Coaching
* Policy Governance® / IT Governance Templates (CoblT)
* Owner Accountable Leadership

Board Process Maintenance
New Directors Orientation

David Teeger
Director

David Teeger C.A., C.A. (S.A.) graduated as a Chartered Accountant in
South Africa, and upon arrival in Canada he obtained his Canadian C.A.
designation and joined Richter & Associates, a management
consulting firm, where he concentrated his practice on various business
sectors including household goods, fashion, automotive parts, public
associations, and retail chains. He performed many roles in his 15 years
at Richter, including managing the professional services

organization in North America and all business
operations throughout Europe.

David’s professional capabilities include
computer audits, feasibility studies, system
analyses and assistance in the selection,
negotiation and implementation of
computerized solutions.

As a founding partner of Teeger Schiller Inc.,
he has focused his practice on consulting to
management. His team of professionals has
helped businesses select and successfully
install a variety of ERP business solutions and
add-on systems including business intelligence solutions to give new
life to existing computer systems. David’s clients not only rely on him
to successfully manage the implementation of their new systems, but to
manage the change that occurs in their organizations as a result of the

Elliot Schiller

Director

Elliot Schiller, Ph.D., C.M.C. began his career as a Chemical Engineer
working for Grumman Aircraft, in Long Island, New York.

He obtained his Ph.D. at the University of Pittsburgh with funding from
the U.S. Atomic Energy Commission, and, after being awarded

a Presidential Fellowship, he went on to perform research and develop-
ment activities at Brookhaven National Laboratory.

Since coming to Canada, he has primarily
assisted consumer products and retail
organizations in a variety of strategic
management initiatives, traveling around
the globe on behalf of his clients. In 1987,
Elliot joined Richter & Associates, and it is
here that he first met David Teeger.

As a founding partner of Teeger Schiller \

Inc., he has focused the SR&ED / Grant N
Division on obtaining grants and tax incen- ‘
tives for over 100 companies in the small

to medium sized business sector. His team

has provided services to the discrete / processing manufacturing, mate-
rial development, textiles, apparel, automotive and computer sciences
sectors. Annually,Teeger Schiller Inc. secures more than $5 million in
government funding to assist its clients in having their business initia-
tives supported by government funding.
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